The Enderlin Historical Society Board of Trustees has determined there are three main areas to address:

· Preservation – take care of things entrusted to us

· Outreach – exhibits, news articles, ads, school presentations, civic presentations

· Stewardship – people want to see it succeed

Goals for each of these three areas were established (to be reviewed annually)

1. PRESERVATION



· 2011

Repair Windows

Repair school room and paint

· By 2015

Raise money for storage shelving & install

Heating and cooling system

· By 2020

Off-site storage

Elevator

2.  OUTREACH

· 2011

Develop School Exhibit

All-School Reunion participation

Plan Fundraiser for following year 

· 2015

New exhibit each year

Work on oral histories

· 2020

Go to schools with educational exhibits

Be open year round

3. COMMUNITY STEWARDSHIP

· 2011

School exhibit – seek public help w/photos, etc.

Organize with other clubs for help

Increase membership 

· 2015

Add benefits for membership levels

Have regular staff of volunteers

· 2020

Obtain corporate sponsorships

